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SUMMARY

Mission, Vision, &
Strategic Imperatives

Statewide Impact

CELEBRATING .
TEXAS A&M HEALTH Strategic Growth

EXCELLENCE Financial Strength

Key Focus Areas




MISSION

CREATING TOMORROW'S
HEALTHCARE LEADERS
THROUGH:

= Innovative Education
= Cutting-edge Research
= Exceptional Patient Care

= Impactful Community Service



VISION

To become a
NATIONAL LEADING,
research-intensive,
innovation-driven
academic health
science center by 2035.




STRATEGIC IMPERATIVES: Three Gore Pillars

A GROWTH MINDSET

RESEARCH CLINICAL TRANSFORMATIONAL
EXCELLENCE ENTERPRISE EDUCATION

Focus on Build robust Expand immersive

critical areas clinical partnership educational offerings
networks

Provide Increase high-quality

infrastructure Enhance learning sites
translational
Foster capabilities Personalize

partnerships training paths

Develop sustainable
clinical revenue models




STATEWIDE
IMPACT

KEY METRICS 2025




TEN YEAR ENROLLMENT

MEETING TEXAS HEALTH CARE NEEDS
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RESEARGH EXPENDITURES

(IN THOUSANDS)
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$89,801 $233,020 $224,237 $134,992 $133,990 $154,926
$9,217 $144,285 $119,743 $30,392
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NOTABLE INVESTMENTS

FURTHERING THE MISSION

« iBio Facility Acquisition

» Medical Sciences Library on Hwy 47

* Research Infrastructure & Seedling Grants
 Clinical Partnerships & Services

» Teaching Excellence Grants

« Expansion of South Texas Footprint




IN THE LAST 18 MONTHS

e HISTORIC NAMING GIFT - Texas A&M University
Naresh K. Vashisht College of Medicine

e« Secured $15M in state dollars for TX-REP

« Unveiled the Collaborative Research Building
at Helix Park in the TMC

« Strengthened University Health Services
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« Revitalized development enterprise
for Texas A&M Health
» Celebrated:
= 25 years with the School of Public Health

= 20 years with the Rural and Community
Health Institute

= 15years with the College of Nursing




STRATEGIC PRIORITIES 2025

KEY FOCUS AREAS

1. Fix the Foundation
= |Infrastructure; Systems; Processes

2. Drive Excellence
= Student Experience
= Research Innovation; Clinical Care

3. Enhance Impact
= Reputation Building

= Community Engagement;
Healthcare Leadership









